District Health Assessment for Multiple District 354 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 0 0 0 2,162 0 2,162 119 45 74 3.54% 2,039 28 36% 0 0% 56% 21% 63% 25 14
354B 168 0 168 0% 0 0 0 5,965 0 5,965 293 235 58 0.98% 6,184 36 13% 0 0% 0% 1% 20% 29 13 2nd VDG
354C 98 0 98 0% 0 1 -1 2,192 0 2,192 92 57 35 1.62% 2,275 22 50% 8 0% 61% 78% 48% 22 16 2nd VDG
354D 203 0 203 0% 6 3 3 6,059 0 6,059 422 126 296 5.14% 5,840 30 21% 13 100% 0% 5% 3% 63 27
354 E 103 0 103 0% 1 2 -1 3,428 0 3,428 176 123 53 1.57% 3,468 33 18% 18 100% 0% 0% 15% 27 13
354 F 72 0 72 0% 0 1 -1 1,941 0 1,941 145 205 -60 -3.00% 1,988 27 32% 35 100% 0% 0% 1% 27 8
354G 50 0 50 0% 0 0 0 2,474 0 2,474 66 38 28 1.14% 2,418 49 2% 0 0% 0% 0% 12% 15 5 1st VDG,2nd
VDG
354 H 52 0 52 0% 0 0 0 1,644 0 1,644 118 102 16 0.98% 1,613 32 10% 0 0% 0% 0% 12% 24 7
824 0 824 0% 7 7 0 25,865 0 25,865 1431 931 500 1.97% 25,825 31 23% 17 86% 13% 13% 20% 232 103
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District Health Assessment for Multiple District 355 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 145 0 145 0% 0 2 -2 8,096 0 8,096 348 280 68 0.85% 8,233 56 3% 3 19 100% 0% 99% 1% 0 0
355 B1 76 0 76 0% 0 0 0 3,144 0 3,144 175 68 107 3.52% 3,103 4 4% 0 0 0% 0% 0% 3% 33 8 2nd VDG
355 B2 65 0 65 0% 0 2 -2 2,131 0 2,131 122 54 68 3.30% 2,220 33 14% 32 0 100% 42% 3% 0% 15 5 1stVDG,2nd
VDG
355 B3 76 0 76 0% 0 0 0 3,641 0 3,641 130 55 75 2.10% 3,696 48 8% 0 0 0% 0% 0% 1% 0 0
355C 99 0 99 0% 0 0 0 5,196 0 5,196 234 187 47 0.91% 5,321 52 2% 0 0 0% 0% 2% 14% 18 9 1stVDG,2nd
VDG
355D 92 0 92 0% 0 0 0 3,472 0 3,472 288 182 106 3.15% 3,265 38 11% 0 0 0% 1% 1% 18% 29 10 2nd VDG
355E 57 0 57 0% 0 0 0 2,144 0 2,144 100 61 39 1.85% 2,072 38 11% 0 0 0% 0% 0% 19% 14 7 2nd VDG
610 0 610 0% 0 4 -4 27,824 0 27,824 1397 887 510 1.87% 27,910 46 7% 17 19 100% 5% 24% 8% 109 39
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District Health Assessment for Multiple District 356 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 125 0 125 0% 0 1 -1 4,697 0 4,697 319 220 99 2.15% 4,571 38 10% 35 8 0% 2% 0% 1% 0 0 2nd VDG
356 B 92 1 93 100% 1 2 -1 2,636 18 2,654 291 261 30 1.14% 2,578 29 29% 12 21 0% 0% 2% 39% 29 10
356 C 105 0 105 0% 1 0 1 4,955 0 4,955 461 166 295 6.33% 4,840 47 3% 0 0 0% 0% 3% 27% 5 11
356 D 103 0 103 0% 0 0 0 3,926 0 3,926 165 109 56 1.45% 3,565 38 3% 0 0 0% 0% 0% 29% 29 10 2nd VDG
356 E 105 0 105 0% 0 1 -1 5,184 0 5,184 186 169 17 0.33% 5,279 49 3% 13 7 100% 0% 1% 2% 28 10
356 F 111 0 111 0% 0 3 -3 4,004 0 4,004 132 110 22 0.55% 4,068 36 19% 16 0 100% 22% 0% 14% 26 14 2nd VDG
641 1 642  100% 2 7 -5 25,402 18 25,420 1554 1,035 519 2.08% 24,901 40 11% 17 36 57% 4% 1% 19% 117 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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